




UNESCO-MOST BRIDGES Hubs and Programme Offices
This document provides an overview of how BRIDGES hubs and international administrative programme offices function and explains the operational expectations associated with hosting hubs and programme offices. The organisational context of UNESCO-MOST BRIDGES is also briefly presented directly below in order to clarify the wider governance and operational structures to which hubs/programme offices contribute vital capacities.

UNESCO-MOST BRIDGES Governance & Operational Structures
BRIDGES has a close relationship with UNESCO and the Management of Social Transformations (MOST) programme, reinforced by formal decisions of the Intergovernmental Council (IGC) (see UNESCO-MOST BRIDGES Terms of Reference). This relationship is maintained through close and regular coordination between the MOST Secretariat, managed in UNESCO’s Social and Human Sciences (SHS) sector, and the BRIDGES Directorate, supported by ASU’s Julie Ann Wrigley Global Futures Laboratory, site of the BRIDGES Flagship Hub, and by the International Programme Office (IPO) at University of Wales Trinity Saint David. 
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Schematic illustrating the relationship among UNESCO-MOST BRIDGES’ organisational structures.

The links between BRIDGES and UNESCO’s MOST programme are reinforced further in the Governing Council (GC), chaired (ex officio) by UNESCO’s Assistant Director-General of Social and Human Sciences, with further ex officio seats held by the respective presidents of the International Council for Philosophy and Human Sciences (CIPSH), the Humanities for the Environmental Global Network, the International Science Council (ISC), the MOST Intergovernmental Council and the Executive Director of the BRIDGES Coalition. These members of the Governing Council also constitute the BRIDGES Governing Council steering group[footnoteRef:1], who are empowered to take decisions on single agenda items on behalf of the full GC between meetings of the GC. [1:  The other six members of the GC include five nominated/elected members by the BRIDGES General Assembly (GA) and one seat held by an institution/organisation supporting the network of hubs, presently held by the Vice Provost and Vice President of Global Futures, supporting the capacities of the BRIDGES Flagship Hub and Directorate at ASU. 
] 

Engagement with the UNESCO MOST Intergovernmental Council and the MOST Scientific Advisory Committee, include:
· Consultations on questions central to the coalition’s mission and areas of engagement;
· Input on discussions of strategic importance to the BRIDGES mission;
· Discussions with focal points on efforts to identify expertise and engage experts for projects, collaborations, research and educational project design, and scientific assessment, in particular in international projects focused on sustainability, global change and regional social-ecological change, as well as transdisciplinary sustainability science;
· Potential advisory roles on topics and areas of engagement clearly relevant to the mission and ambit of BRIDGES.
Benefits of Hosting a BRIDGES Hub or Programme Office
BRIDGES hubs are the operational arm of an established international initiative that transcends borders and advances global solidarity on shared sustainability challenges. Hosting a hub offers significant benefits, particularly in fostering transdisciplinary collaboration, advancing sustainability, and empowering local communities. 

Advantages of hosting a hub include the following:
Global Recognition and Credibility
Being part of the UNESCO-MOST BRIDGES initiative provides substantial international credibility through affiliation with a prioritised UNESCO programme. This affiliation offers visibility on the global stage and offers the opportunity to contribute directly to UNESCO’s global agenda. It also enhances the impact of efforts to mobilise academic communities in the humanities, arts and other human science and social science-orientated communities of knowledge and action in the sustainability science space at national, regional and international scales. 
UNESCO’s Science-Policy Interface

BRIDGES is integrated within UNESCO’s MOST (Management of Social Transformations) programme. BRIDGES has direct access to and regular engagement with MOST’s Intergovernmental Council and Scientific Advisory Council, effectively bridging the gap between knowledge production and policy. This connection enables hub research outcomes to be more easily translated into actionable policies in support of global sustainability goals, as well as to inform developing policies through knowledge exchange and recommendations. BRIDGES hubs/programme offices and the organisations supporting them can take advantage of the potential for collaboration with a wide range of international actors and Member States, amplifying the impact of the hub’s work and contributing to both national and international policy dialogues.
The Benefits of UNESCO's Networks and Global Reach

The UNESCO-MOST BRIDGES hubs are in an excellent position to draw on and contribute to UNESCO's networks of global experts, institutions and policymakers. These network helps expand the reach and impact of local projects, facilitating the exchange of ideas, resources and expertise, and also providing excellent visibility in intergovernmental bodies and processes. 
Transdisciplinarity

BRIDGES upholds UNESCO’s approach to promoting research that can lead to more effective solutions for global challenges. It does this by facilitating collaboration across academic disciplines, sectors and cultural boundaries, to create innovative and holistic solutions that address both scientific and community needs. At the heart of the BRIDGES model is a commitment to co-design and co-creation of research, knowledge development and applied solutions. By involving communities directly in the research process, hubs ensure that the solutions they develop are effective by being both scientifically rigorous and locally accepted.
Increased Collaborative Opportunities

Hubs enable host institutions to have greatly increased opportunities for collaboration, exchange and development of programmes, while serving as change-agents within the international sustainability science community. Particular opportunities can be developed through UNESCO-MOST BRIDGES hubs to have national, regional and local (including institutional) impacts through specific site-based activities and projects, in partnership with diverse actors from different sectors.
Enhanced Influence
Hubs are afforded enhanced opportunities to access significant global expertise, resources, communication channels, and networks, to connect with well-established scientific, educational, policy, governance and advocacy communities, and to build local capacities by linking to new projects and programmes at the international front-line of integrated sustainability science. Hubs also have the opportunity to help shape engagements at national, regional, and international levels, including enhanced capabilities for engagement in international scientific assessment platforms and science-policy processes/interfaces.
Access to Expanded Expertise and Funding Opportunities: 
Hubs gain access to a significant increase in global research engagement and participation, particularly as the U.N. Decade of Action for the SDGs moves into its second 5-year period and beyond. This provides hubs with enhanced opportunities to connect to international research, educational funding, and transdisciplinary collaborations, driving innovative approaches to sustainability science and positioning hubs to play a key role in global programmes and processes.
Empowering Local Communities

Hubs ensure that local communities play an active role in decision-making, empowering them to shape their futures with locally relevant, culturally sensitive solutions, directly ties to UNESCO’s mandate of promoting inclusive knowledge-sharing and community engagement in research.
Promoting Sustainable Development Goals (SDGs)

The BRIDGES hubs are crucial in advancing the UN SDGs, integrating these goals into the local context, and ensuring that solutions address both global and local needs. By aligning local efforts with international frameworks like the SDGs, UNESCO's focus on promoting sustainable development is reinforced, and local solutions become part of a broader global movement.
In sum, operating a UNESCO-MOST BRIDGES Hub offers the advantage of working within a well-established, globally recognised framework for research that bridges science and policy. By connecting local efforts with international networks and leveraging UNESCO’s resources, BRIDGES’ hubs become powerful tools for addressing sustainability challenges, empowering communities and advancing global sustainability goals.
BRIDGES hubs and international/regional programme offices defined
UNESCO-MOST BRIDGES is operationalised through a growing body of Knowledge and Action Hubs that form a global network of national, regional and thematic entities predominantly but not exclusively rooted in universities. The general framework within which the hubs are established and operate has been defined by prior decisions of the MOST Intergovernmental Council and the UNESCO-MOST BRIDGES Governing Council. “The primary purpose of the…Hubs will be to support the activities of the BRIDGES Coalition, both strategically and operationally, at the international level” (Terms of Reference, Annex 4, p. 7). 
“A global network of national, regional and thematic entities with legal standing, entitled Knowledge and Action Hubs, was established by the Interim Executive Group during the inception phase [of the UNESCO-MOST BRIDGES Coalition] and will be augmented during the following years by additional hubs covering themes and regions not already represented. All hubs contribute […] implementation capacities enabling the BRIDGES mission to be carried out at an international scale appropriate for a coalition anchored in a global intergovernmental programme such as [UNESCO’s] MOST [programme].” (Terms of Reference 3.4)
“The capacities of the BRIDGES Knowledge and Action Hubs support the International Programme Office […]. Such capacities include human and technical resources, financial support for organisation of international meetings and participation of BRIDGES officers at high-level events pertinent to the sustainability science domain, as well as at governance meetings for the coalition.” (Terms of Reference 3.4)
· BRIDGES hubs are centres of activity and focal points within a region or thematic area of specialism that directly contribute to the implementation of the BRIDGES mission. 
· Hubs may also promote, coordinate and advance the operational and strategic ambitions of BRIDGES within the country or region where they are located and are encouraged to build synergies with their host institution and its network of partner institutions.
· As operational centres of BRIDGES, hubs provide the capacities crucial to executing the mission of BRIDGES as endorsed by the Intergovernmental Council of the Management of Social Transformations programme (MOST), steered by the BRIDGES Governing Council and validated by the BRIDGES General Assembly.
· Hubs are vital for the implementation of BRIDGES’ mission. Their coordinated operations and cohesive programmatic actions enabling the coalition to have significant impact institutionally, regionally and internationally, particularly when opportunities for wider visibility, access and participation are enhanced through UNESCO and the MOST programme.
· Hubs serve both as sites where local knowledge, innovation and applied action/solutions can be developed and as core mechanisms through which transformative change in the sustainability domain can be delivered.
· [bookmark: OLE_LINK1]BRIDGES programmatic initiatives may be co-designed across hubs and member organisations, as well as in collaboration with key partners. 

Objectives of BRIDGES hubs
Together, BRIDGES hubs can be understood as a dynamic network of activity and implementation nodes through which ideas, opportunities and initiatives central to the BRIDGES mission can be actualised in contextually relevant ways (i.e. institutionally, locally, territorially) consonant with the strategic ambitions of BRIDGES and UNESCO’s MOST programme. 
· Specific objectives and expectations of BRIDGES hubs include: 
1. developing concentrated local/regional or thematic capacities for research, education and public action in humanities-integrated sustainability science; these capacities are expected to be developed in the hub’s organisational host environment through application of BRIDGES’ principles (see Terms of Reference Annex 7) and signature methods of co-production institutionally; the ambition is to generate knowledge (e.g. through research), develop programmatic models of learning in higher educational contexts and apply knowledge to societal challenges in local/regional/thematic contexts encompassed by the host institution’s scope of activities, in collaboration with non-academic partners; 
2. contributing to the implementation of the UNESCO-MOST BRIDGES mission internationally; 
These contributions involve:
a. participation in the coalition’s working groups; 
b. execution of administrative tasks and communication work flows as facilitated by the International Programme Office (IPO); 
c. development and management of digital infrastructure that furthers the BRIDGES mission; 
d. provision of technical and research expertise in science-policy contributions to the UNESCO MOST Intergovernmental Council (IGC) and MOST Scientific Advisory Council (SAC) and also beyond these primary fora in multilateral contexts (e.g. UN science-policy fora organised in tandem with UNGA, UNFCCC, IPCC, IPBES, UN SDGs, SoTF, etc); 
e. involvement in coordinated advocacy efforts nationally, regionally and internationally; 
f. project/programme development (including fundraising in support these initiatives) in coordination with other hubs, coalition member institutions and/or strategic partners; 
g. co-development of curricula developed from the BRIDGES model of humanities-led sustainability science; 
h. regular involvement in international webinars, conferences, symposia co-organised by BRIDGES, as well as in side events convened by UNESCO and other UN agencies. 
· All hubs are anticipated to contribute to the broad areas/scopes of engagement encompassed by sub-points 1 & 2 equally, with ca. 50% of their capacities devoted to each of these broad foci.
· No single hub is expected to contribute to all areas of international engagement specified in sub-points 2a-2h above. All hubs are expected, however, to contribute to several of these areas regularly in accordance with the particular strengths and scientific profile of each hub, as clarified in an MoU.

Regional and Thematic Hubs
BRIDGES hubs are predominantly, though not exclusively, situated in Higher Education Institutions. Hubs are expected to develop collaborative research, education, and public action with impact through co-productive engagement with societal partners locally, across the global network of BRIDGES hubs and in collaboration with the coalition’s member organisations and partners. Together, the hubs can be understood as a dynamic network through which ideas, opportunities and initiatives can be co-developed and shared within and across a range of local, territorial and regional scales, in contextually relevant ways, contributing directly to BRIDGES’ and MOST’s overarching missions. Hubs are free to determine and focus their individual strengths within BRIDGES as appropriate to their means, expertise, thematic/regional orientation and institutional profiles. However, they are also expected to work within a framework, reinforced by MoUs with the International Programme Office, designed to ensure that hubs contribute fully and effectively to the overarching UNESCO-MOST BRIDGES mission. 

Flagship Hub
The Flagship Hub serves as a key node in co-formulating the intellectual agenda and scientific work generated by BRIDGES. As a hub, it is expected to contribute in ways similar to the other hubs (see above). However, the Flagship Hub also plays an important role in co-developing BRIDGES’s transdisciplinary approaches, providing intellectual inspiration and guidance for the wider network of hubs. This role is developed in close coordination with the Directorate, as advised by a multidisciplinary advisory body co-chaired by the Executive Director (as lead co-chair) and the Flagship Hub Director. 
The Flagship Hub works closely with the Directorate to develop mechanisms intended to enable the scientific mission of BRIDGES: the development of humanities-inclusive, community-co-produced and solutions-orientated knowledge in response to societal challenges addressed by the SDGs. In addition, it acts as a physical base anchored in the ASU Julie Ann Wrigley Global Futures Laboratory, one of the leading research environments both in the USA and internationally championing innovative approaches to global sustainability, socio-ecological resilience, futures foresight and anticipatory futures planning.

UNESCO-MOST BRIDGES Directorate
The Directorate is the office of the Executive Director, who is responsible for providing strategic leadership and overseeing all operations that contribute to achieving the BRIDGES mission. The Directorate oversees and directs the global activities of the BRIDGES Coalition in close coordination with UNESCO, MOST and the Governing Council of BRIDGES. In particular, the Directorate plays a crucial role overseeing implementation of the GC’s decisions, enabling the scope of BRIDGES Coalition’s programmatic initiatives and ensuring the impact of the coalition’s activities and projects.
The Directorate implements the strategy of BRIDGES as guided by the decisions of the Governing Council. As the chief officer presiding over the network of implementation hubs, the Executive Director works closely with the Flagship Hub to lead the coalition’s scientific strategy, with all other hubs contributing according to available expertise and capacities; the ED also directs the IPO as the lead administrative office of the coalition, which coordinates closely with the MOST secretariat. 
Further duties of the Directorate include fundraising, advising the GC and the hub Directors on priority issues, developing operational plans and providing guidance and leadership that ensure the BRIDGES Coalition, and its network of knowledge and action hubs, align with the decisions of the Governing Council. The Directorate also ensures that all BRIDGES programmes, projects and hubs harmonise with the overarching principles and goals of the Coalition as defined by the General Assembly and the GC. The Executive Director is supported by Deputy EDs, also based in the IPO and/or another of the regional programme offices/hubs.

The International Programme Office (IPO)
The IPO is the lead administrative office supporting the Directorate internationally in its regular coordination with UNESCO, the MOST secretariat, the network of BRIDGES hubs and the Governing Council. 

The IPO:
· supports the Governing Council, in close coordination with the MOST secretariat, preparing agenda items and following through on GC decisions with the wider membership of the Coalition and with the network of implementation hubs;
· facilitates feedback to and feed-forward from the hubs, monitoring and communicating activities, achievements, and opportunities for engagement and impact for the Coalition;
· serves as a key contact point for collection of policy-relevant data, evidence, analysis and expertise in humanities-inclusive sustainability science for the MOST programme;
· serves as the primary point of contact for the wider BRIDGES Coalition on policy requests and orientation of the MOST IGC and secretariat;
· supports the organisation of the BRIDGES General Assembly and BRIDGES contributions to the annual MOST forum and sessions of the MOST Intergovernmental Council (IGC);
· coordinates the development and curation of relevant data and reports, 
· distributes information on the activities and achievements of the Coalition, keep the public well informed of the work of UNESCO-MOST BRIDGES.
The Directorate and the IPO work closely together, with the latter supporting the former. The IPO is staffed by Senior Administrators, a Communications Manager and Research, Policy Officers, a Fundraising Officer and the Deputy Executive Director.
Currently based at University of Wales Trinity Saint David, the IPO draws further administrative support capacities from each of the hubs, as defined by mutual agreement and organised in specific tasks according to Memoranda of Understanding (MoU). As the network of BRIDGES hubs grows internationally, regional administrative programme offices that augment the core capacity of the IPO with enhanced staffing and technical resources are anticipated to be established in Asia, South America and eventually Africa as new hubs and programme offices become established in these regions. 

In the coming 3 year period, viable proposals will be reviewed from prospective member organisations prepared to play a key role, as a regional programme office and/or a regional hub, helping to lead BRIDGES’ development globally as the sustainability science coalition of UNESCO’s intergovernmental Management of Social Transformations programme.  
UNESCO provides no direct funding toward the operations of hubs or programme offices but is expected to provide considerable in-kind and ad hoc support, particularly in its facilitation of high-level contacts and avenues of engagement for the BRIDGES institutions with international scientific, cultural and educational programmes and fora, science-policy platforms and in helping seek support from Member States and other donor organisations/programmes for relevant BRIDGES-led/BRIDGES-partnered  projects and networks within the UN family of organisations.

BRIDGES hub capacities and commitments
Hubs are expected to provide resources to BRIDGES. In particular, this means that hub staff run their own operations. Hubs are managed by a dedicated director with oversight of institutional affairs, reporting to the Directorate and ensuring that the hub conducts itself in line with BRIDGES principles and lives up to expectations on a week-to-week and month-to-month basis. Accordingly, hub directors are expected to provide regular progress reports to the Directorate, ensuring that programmatic developments and actions institutionally and internationally are visible and measurable. To achieve these aims, every hub must employ administrative staff including a Communications Officer who is expected to liaise and coordinate regularly with the IPO’s Communications Manager throughout the calendar year. 
BRIDGES hubs
· are expected to seed, develop and actualise programmes and projects that generate knowledge offering evidence and scientific support for policy recommendations and advancing the achievement of policy targets relevant to sustainable societal transformation and adaptation in line with the UN’s Sustainable Development Goals (SDGs).
· Are expected to develop collaborative research, education, and public action projects/programmes generated through academic-societal partnerships and co-production. 
· can vary in size and composition depending on resources but must align with BRIDGES’ mission and principles (BRIDGES Terms of Reference Annexes 1, 2, and 7) and must contribute meaningfully to the core global activities of BRIDGES. 

Guidelines for preparing applications to host BRIDGES hubs 
Through support provided by their sponsoring organisations, BRIDGES hubs must
· provide appropriate technical, intellectual, and infrastructural resources/capacities (financial and/or in-kind) necessary to host a hub with institutional, regional/thematic and international components enabling the BRIDGES mission (BRIDGES Terms of Reference Annexes 1, 2 and 4);
· devote key staff and institutional resources to ensuring that they contribute appropriately to coordination and implementation of an international research network, including initiatives, projects and programmes that further the BRIDGES Coalition’s core mission;
· provide the means and the opportunity to generate usable knowledge with a broad range of societal partners, in and outside academia, as applicable at local, national, regional and international scopes of engagement;
· coordinate and co-manage communications activities;
· contribute to advocacy efforts in institutional, national, and international sustainability science-policy and sustainability education-policy contexts that draw on the human sciences;
· pursue support of relevant projects and programmes central to the BRIDGES mission through various external funding sources;
· commit to act as ambassadors for the UNESCO-MOST BRIDGES Coalition.

In the current phase of the BRIDGES Coalition, following the establishment of a permanent Governing Council in 2024, it is recommended that threshold staffing capacities for hubs fall between 2.0 fte and 2.5 fte staff, though hub staff can be spread over numerous (including part-time) positions at varying levels of seniority.

Hub + International/Regional Programme Office Model
A possible model for establishing a hub in tandem with a regionally leading role in international administration of the UNESCO-MOST BRIDGES Coalition is a joint Programme Office + Regional/Thematic Hub. 
The University of Wales Trinity Saint David has elected to establish this model, with the BRIDGES International Programme Office + UK Hub, with a combined staffing capacity of 6.5 fte for both components combined.
Resources permitting, a regional programme office + hub could be established following such a model, with the hub devoted to developing programmatic research and educational content for a particular region / thematic area and a programme office serving as the lead administrative institution of the UNESCO-MOST BRIDGES programme for a larger region (e.g. South Asia, Southeast Asia, East Asia/Asia Pacific, East Africa, West Africa, Middle East and North Africa or South America).
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